Figure 1: Recorded cases of illegal possession of firearms and ammunition in
Source: SAPS Annual Report, 2003 /2004 6,000 KwaZuluNatal Number of cases by licensed owners makes sense. As part of this approach, the police checked 128,376 licensed firearms to verify that the weapon matched the license, and that regulatory requirements for possessing the firearm were met by the owner.
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Each year, a sizeable number of lost and stolen firearms are recovered by the police. In 2003/04 35,481 guns were recovered nationally. 5 Some of these weapons were collected during crime prevention actions that formed part of Operation Sethunya. A comparison of the number of lost or stolen firearms with those recovered by police, shows an improvement in the recovery rate over the past year. Although more guns were lost or stolen than were recovered in 2002/03, this trend was reversed in the last financial year ( Figure 3 ).
It should however be noted that the firearms reported lost or stolen in one year are not necessarily the same ones that the police recover in that same year. It is nevertheless positive when the number of firearms recovered in a 12-month period is greater than the number lost and stolen. These figures should be monitored to establish whether the trend can be sustained.
In its latest annual report, the SAPS committed itself to a 75% recovery rate for lost and stolen firearms in 2004/05. Considering that each recovered firearm will need to be traced back to its legal source, this will be a time and labour intensive effort. If successful, the results will be significant.
An analysis of provincial trends shows that between 2002/03 and 2003/04, most firearms were reported lost or stolen in Gauteng and KwaZulu-Natal (Figure 4) . Most of the recoveries made by police were also recorded in these two provinces ( Figure  5 ). This may correlate with the prevalence of gun ownership and the use of firearms in crime in these provinces, although further research would be needed to verify this.
Operation Sethunya as the catalyst
Although reducing illegal firearms has been a SAPS priority for several years, efforts intensified in 2003 with the launch of Operation Sethunya. The operation indicates that SAPS has adopted a zero tolerance attitude towards illegal guns and the negligent use of firearms and ammunition, focusing on the object of crime rather than the crime itself.
According to Selby Bokaba, spokesperson for SAPS national commissioner Jackie Selebi, "in view of the unacceptable levels of crime in the country, police top management went back to the drawing board after perusing statistical data indicating the majority of violent crimes are committed with firearms. Operation Sethunya was conceptualised to give impetus to the SAPS firearms strategy." 6 The aim of Operation Sethunya was to reduce the use of firearms -which are easily available in South Africa -in incidents of crime and violence. Specific objectives were to trace and confiscate illegal firearms, and test whether or not citizens were complying with the Arms and Ammunition Act (No 75 of 1969) and its various amendments as Operation Sethunya was a nationally driven campaign, implemented in all nine provinces. Based on intelligence, it included roadblocks, inspection of premises and 'stop and search' actions, many of which were carried out in crime hotspot areas such as taxi ranks. When necessary and appropriate, the operation was run in conjunction with municipal police officers and the South African National Defence Force (SANDF).
Source: SAPS Annual Reports 2002/03 and 2003/04
The results of Sethunya are compared with the period following Sethunya in Table 2 . The Sethunya results include the confiscation of more than 1.5 million rounds of ammunition and 13,800 illegal firearms. This resulted in more than 3,000 arrests for illegal possession of firearms and/or ammunition.
It is interesting to note that during the normalisation phase that followed Sethunya from October 2003 to the end of the financial year in March 2004, a fairly high level of firearms confiscation and arrests was sustained (Table 2) .
Another important aspect of Operation Sethunya was the destruction of confiscated firearms. The SAPS has an ongoing policy to destroy obsolete and redundant arms as well as illegal or confiscated weapons. With respect to the latter, the aim is to reduce the number of firearms in circulation. In terms of scale and duration, these efforts have been among the most comprehensive undertaken worldwide.
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Destruction of confiscated firearms formed an important aspect of Operation Sethunya. Table 3 provides the numbers of firearms destroyed between the financial years 1999/00 and 2003/04. In the past, all destruction of firearms by the SAPS took place in Gauteng. However since August 2003, this process has been decentralised to the provinces.
Operation Sethunya was also used to examine the public's awareness of, and adherence to, the new According to a SAPS assistant police commissioner, "the impact of Operation Sethunya on crime and violence has seen murder cases reported decrease by 8.3%, and attempted murder decrease by 12.6%." 9 While the decrease in the murder rate may not be directly attributable to Operation Sethunya, targeted campaigns do result in a high level of police visibility and increased community awareness. Moreover, the police themselves benefit through more focused training, skills development and allocation of resources.
Operation Sethunya provides clear evidence that South Africa does indeed have a problem with illegal firearms, that the SAPS is capable of addressing the problem especially when it takes a targeted and focused approach, and that the police are serious about implementing the Firearms Control Act. 
